
WHO WE ARE...



Dal Dy Dir is a charitable organisation working with individuals with disabilities 

and their families. Established in 2016, Dal Dy Dir is rurally based in Ceri, 

Wales. Using our four acre site as a base, Dal Dy Dir is able to offer respite 

breaks and day services in addition to emergency respite placements. 

We have a philosophy of working with both individuals and their families using 

an inclusive family approach to ensure the most positive outcome possible for 

the long term. All experienced professionals, our team are carefully selected 

for their dedication to both the charity and its clients. Our staff follow a unique 

training and development programme throughout their career with us, allowing 

them to specialise in their chosen fields of therapeutic intervention.

Dal Dy Dir combines expert support, relaxing natural environments and 

rewarding experiences to provide an exceptional service to its clients.  The 

experience is individually tailored to directly impact the areas where the 

families feel they need support. Through daily activities, an individual 

development plan and ongoing support and encouragement, our supported 

breaks make a massive difference to challenges that the families are facing. 

We work hard to enable families to spend time together as a whole and provide 

support to improve relationships and provide opportunities to bond as a family. 

Tailored activities give family members the opportunity to learn new skills, have 

new experiences and find ways to develop more independence. The access to 

family and 1-2-1 coaching sessions provide family members space to discuss 

their issues, make plans to cope with crisis and move forwards.

WHO WE ARE...



We offer families with respite needs the opportunity to attend a supported short 

break, in a rural setting. The family is assigned a personal Coach Specialist 

who will contact the family prior to the break to ascertain their personal, 

physical and emotional requirements. From this, a bespoke programme of 

activities and support is planned for the week. 

Activities will be offered on 1-2-1, group or family basis depending on each 

families’ personal requirements. Coaching, counselling and crisis intervention 

are all part of the interventions on offer and are not only for the individual but 

also for the family as a whole. This means that we can target wider issues 

within a family context and develop plans for when families return home. 

WHAT IS A 
THERAPEUTIC BREAK?



Dal Dy Dir offers an alternate to the traditional respite packages provided to 

families with care requirements. We understand that the cost of placing an 

individual into a care facility for a short period of time can be prohibitive, both 

financially and in terms of stability within the family setting. We currently 

provide respite breaks in our primary location based in Mid Wales.

Over the last three years we have been talking to families and individuals to 

better understand what they want from a respite break:

a. The majority of families find that family life can be severely disrupted 

following a visit to respite residential services. 

b. Most families would prefer to take time as a family together, with support, 

rather than sending an individual away on their own.

c. No significant long term benefits are gained from respite in terms of 

adapting together as a unit. 

Dal Dy Dir offers a unique solution where families with respite requirements 

are offered a therapeutic break together. This allows for high impact work and 

support to be carried out with the family as a whole. Dal Dy Dir provides short 

term planned and emergency placements usually for a period of six days. 

EVERYONE NEEDS
A HOLIDAY



Every family who attends a therapeutic break is assigned a personal specialist 

coach, who co-ordinates the break and therapeutic activity programme. 

They are also available to offer the family 1-2-1 or group coaching as well as 

advice or support. In addition to this each family can be assigned specialist 

workers who are trained in provision of personal and physical care in addition 

to holding their coaching qualifications. They are also adept in managing 

challenging behaviour in both a family and a public setting. Families or 

referring agencies can select the amount of care support required for each 

person ranging from no requirements up to 4:1 high impact care.

We also provide support packages for families or individuals during Palliative 

stages of care. This includes providing breaks for families so that they can 

work on the issues facing them at this difficult time. It also allows families 

to create memories and plan how they intend to spend this valuable time 

together.

WHAT SUPPORT
OPTIONS ARE THERE?



Each family is offered a bespoke programme of activities dependant on a 

combination of factors:

n Likes/ dislikes 

n Goals identified by family 

n Goals identified by coach

n Issues identified by other agencies

Common themes that are identified are:

n Breakdown of family relationships

n Breakdown of spousal relationships

n Issues between siblings

n Perceptions from others and how to manage them

n Behavioural issues

n Lack of independence

n Life limiting situations

Exercises are carefully designed in order to achieve goals such as: 

n Increasing confidence

n Increasing Independence

n Relationship building within the family make-up and with external parties

n Support with challenging behaviour and managing difficult situations

WHAT ACTIVITIES ARE OFFERED
AND HOW ARE THEY THERAPEUTIC?



All activities are based around a Coaching Framework, a method which relies 

on goal setting and future planning rather than focusing on the past. We also 

have staff who have trained in crisis intervention techniques and counselling. 

Alongside our Coaching Framework we have staff experienced in equine 

facilitated learning techniques which compliment our methods of supporting 

individuals to recognise issues and set goals to overcome them. We use a 

range of animals as therapeutic learning tools including goats, sheep and 

chickens. In addition to this, we provide sensory learning lessons and rural 

based activities such as our Forest School sessions. 

Summer Provision:
Dal Dy Dir is able to provide specialist holiday provision for families with 

disabilities. Our summer schools offer a number of activities that young people 

can engage with as well as gaining the opportunity to create new social 

networks. Our specialist provision includes staff with training in medication 

administration, managing challenging behaviour and personal care support. 

Activities can be ranged from sensory stimulating to calming, depending on the 

need of the individual, and includes working with animals, forest schools and 

music workshops. 

We currently provide holiday provision in Herefordshire, Shropshire and Powys. 

We would be happy to enter into discussions with local providers in other 

areas to extend our provision to other counties or boroughs. 



Specialist Care:
We work in partnership with a specialist care agency to provide and supply 

care and support in areas that other agencies may find challenging. We are 

able to provide respite support and also tailored support which fits in and 

around the family. We specialise in working with the family, and any team 

around the family, to work on innovative solutions in order to provide a settled 

family atmosphere where all members of the family can be supported. We aim 

to put together a package of support that fits around family need not support 

staff availability therefore we can be very flexible in terms of times and days of 

support. 

Our staff have expertise in sensitive areas such as Palliative care and we 

are able to supply both nursing and care support staff who are trained in 

procedures such as peg feeding, tracheotomy care and stoma care. Please 

contact us to discuss personal requirements. 

Due to popular demand, we have extended the remit of our staff and their 

working capabilities so that we can offer a range of supported activities based 

on coaching principles. This ensures that individuals wishing to extend their 

support requirements can engage in further activities that are meaningful to 

themselves and their wellbeing. Activities include but are not exclusive to:

n Gardening and horticulture - including vegetable gardening. 

n Animal care - domestic or large animals 

n Sports including extreme exercise such as climbing

n Domestic maintenance

n Catering

n Trips and holidays



Our therapy...
We can offer our clients a range of therapies and support including:

Action Set Learning: A structured method of enabling family or professional 

groups to address complicated issues and create a collective way of solving 

these issues. We have found that this approach is also a effective management 

tool. 

Animal based therapy: We predominately use chickens and goats, using a 

combined technique of animal assisted learning, coaching and behaviourism. 

Activities are designed to address specific issues such as anger management, 

conflict within the family or shyness. Activities may be based around goat 

walking/agility and animal care, in order to promote an empathic response and 

to build trust and confidence.

Coaching: A non-directive and non-judgemental method of supporting 

people to identify and set goals, and to support them in planning and moving 

forwards; it can be employed on a 1-2-1 basis, or within a larger group. We 

use coaching both as a tool for supporting families but also as a development 

potential for our staff. 

Outdoor Therapies: We use qualified rural skills workers to provide outdoor 

activities to support change and development. This has been particularly 

successful working with young people with autism. We presently work with 

two Woodland School teachers to provide this resource.



Mental Health Support: We have staff who are trained in Mental Health 

Counselling, and we operate within a recovery-based model, focusing primarily 

on supporting people who have experienced mental distress to develop their 

coping skills and to achieve a greater emotional resilience. 

Where requested, we also employ art and music based interventions to 

support people to develop their interests and skills in these areas.

All programmes are designed for each family in a bespoke manner and we 

work using a whole family model not just an individual.

If a disclosure is made around issues that do not fit into the coaching model 

we have experienced and fully trained senior staff counselors (SFBT, CBT, MI) 

who will, if necessary, make a referral through the child or adult protection 

procedures. They can also support people to work through historical issues, 

such as domestic violence and abuse. These staff are assigned on basis of 

need.

All our staff receive regular support and supervision, in order that we may be 

able to provide the highest quality of support and care.



We accept referrals from professionals such as medical staff, local authority 

and other charities. We also take self referrals from people who can self fund or 

who have obtained funding for a break. 

Currently the majority of our progressional referrals come from Social Service 

departments both from children and young peoples teams as well as the 

disability team. 

WHO CAN REFER 
TO DAL DY DIR?



“On holiday, nothing was too much trouble. In reality, with disabled 

families, a coffee and five minutes to sit and do nothing is awesome! Having 

someone else chase after your little one, means so much, it is a break, even 

if for a few minutes or an hour! Being given a place to sit round a camp fire 

and relax, feeding the animals, having a family picnic, going out as a couple 

to eat bread and cheese. Simple things, yet, when caring for one or even two 

disabled children, these are often impossible. Making the impossible possible, 

happens there! Anthony was riding a bike by the time we’d had breakfast on 

day one! This itself is awesome and something that he now loves. Marie sees 

our times with Dal Dy Dir as the best holidays since we’ve had children, no 

hassle, no pressure and no finger pointing. You are what you are!

George loves it because we are treated as normal (whatever that is). I love it 

because techniques for staying calm, acting differently or just doing things 

differently, are gently imparted, sometimes without you realising. No great 

big Neurolinguistic Programming lesson, no you must do x, y and z, just a 

very subtle nudge, calm behaviour and action, a smile and the experience of 

change through example, demonstration and self help of realisation.

Dal Dy Dir can nurture disabled families, plus working locally with those that 

are increasingly marginalised, has vision to make life better for all!

We hope this gives some insight, from a disabled families perspective.”
For more information, 
please contact:

Tel: 01686 670747
Email: info@daldydir.co.uk
www.daldydir.co.uk


